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Continuous School Improvement Focused on High Achievement of All Students

EXECUTIVE SUMMARY
On January 14, 2015, the St. Luke Catholic Elementary School Advisory Committee met and appointed
a School Strategic Planning Sub-Committee and charged it with oversight of the planning process. The
membership of the Committee included an outside consultant with the Stockton Unified School District,
faculty, parents, principal, and pastor.
The Committee met over the course of five months identifying stakeholders, reviewing preliminary
findings compiled through a SWOT analysis, implementing surveys, conducting a parent meeting, and
receiving broad input from the school community to ensure the final planning document represented the
needs of students, parents, guardians, faculty, administration, and clergy.
After months of feedback, the committee categorized the following seven areas as Strategic
Priorities: Christian Identity; Governance; Finances; Marketing and Enrollment; Development;
Curriculum and Technology; Facilities Improvement, Maintenance, and Safety.
Goals and Strategic Initiatives for each area have been identified to guide more specific action
planning. An Implementation Plan for each Strategic Priority was developed containing Actionable
Items and Timelines to provide a framework for ongoing accountability and ensure that the school
manages its financial and human resources toward the realization of its vision through 2021.

MISSION STATEMENT
St. Luke Catholic School provides your child a well-rounded academic experience and a strong spiritual
formation based on reason, religion, and loving kindness. We believe in the uniqueness of each
individual child and strive to provide an environment that allows each child to utilize his or her talents to
become good citizens of this world and the next.
“We will create the structures that support and encourage the participation of young people of all
cultures. Through unity, education and spiritual growth, young people will be enabled to become
passionate and active participants that leaders in our church community, evangelizers and builders of
the Kingdom of God.”
(Diocese of Stockton, Synod Goal #10, Youth Ministry)

VISION STATEMENT
St. Luke Catholic School strives for excellence, focusing on Catholic Identity and Academic distinction.
We are committed to a diverse student body, where we develop the ‘whole’ person- mind, body, spirit.
We strive to promote the Salesian tradition of a loving environment and a true Christian Community
where all are welcomed and valued. By partnering with our parents and guardians, we offer students
opportunities to make positive life choices for themselves and their community.

INTRODUCTION TO SALESIAN SPIRITUALITY
The Salesians of Don Bosco have put together some of the distinctive values and approaches of a
Salesian style of ministering with young people, especially in a school setting. It does not assume any
specific religious allegiance but calls on the common humanity and spirituality of every adult in their
work with the young.
The origin of the word Salesian comes from a 17th century thinker and saint, Francis of Sales. His
optimistic humanism opened a spiritual depth within relationships encouraging people to engage with
the heart rather than through an impersonal authority. He spoke about the strength of real gentleness
and the ability of a warm, consistent approach to working with people that could transform their
experience of life.
The founder of the Salesian order, Don Bosco, adopted Francis as his patron. Don Bosco focused the
broader Salesian tradition into a way of ministering with young people. One of Don Bosco’s most
important statements about ministering with young people was this:
Young People not only need to be loved, they need to know that they are loved.
For Don Bosco education was about providing an experience that engaged the heart. When a young
person experiences that loving kindness, hearts are opened, confidence grows, faults are corrected and
gifts blossom. This holistic and heart-centered approach is based on a reasonable, respectful and reverent
way of ministering with the young. (Fr. David O’Malley, SDB)

STRATEGIC
PRIORITY 1
“Christian Identity”

Goal #1:
Establish the culture of the school.

Strategic
Initiative 1:

Strategic
Initiative 2:

Strategic
Initiative 3:

Fully integrate
Salesian
spirituality and
have it permeate
our school within
the context of a
greater/larger
Catholic culture.

Highlight the
revealed
teachings of
Christ {whether
in its written
form-sacred
scripture-and/or
in the form of
tradition} which
are proclaimed
by the fullest
extent of the
exercise of the
authority of the
Church’s
Magisterium.

Integrating
Catholic Social
Teaching into the
curriculum.

Strategic Priority 1 Implementation Plan
“Christian Identity”
Goal #1: Establish the culture of the school.
Strategic Initiative

Actionable Item

Fully integrate Salesian spirituality
and have it permeate our school
within the context of a
greater/larger Catholic culture.

The Faculty & staff will visit other Salesian Schools to
observe “best practices.”

Timeline

Staff training will take place on Salesian spirituality and
pedagogy.
Observe days and events of importance to worldwide
Salesian community and participate as a school in
Regional Salesian events.

Annually

Create sister school relationships with other Salesian
schools.
Fall, 2015;
Have more parent/parent and family events that allow for
further education in theology, fun family activities,
support or recreational men’s and women’s groups a place
and opportunity to meet people where they are.

Annually

Ask our Salesian priests to review our current religion
curriculum.
Highlight the revealed teachings of
Christ {whether in its written formsacred scripture-and/or in the form
of tradition} which are proclaimed
by the fullest extent of the exercise
of the authority of the Church’s
Magisterium.

Morning messages by priests.

Ongoing

SLE and Characters of Christ Awards.
Parent/Guardian/Student evaluations of fulfillment of
active Christian S.L.E. component.

Fall, 2015;
Ongoing

Liturgical Season viewing of religious-based movies for
both students and families.
Revive ancient Catholic traditions once passed on by
families, cultures, and societies to students whilst in
school, and have them share and live them out with their
families at home.

Annually

Fall, 2015
Initiate a Bible and Tradition/Service/Evangelization club.
Purchase a ‘Youth Catechism’ for each teachers and use
as an integral component of Religion classes.
Have representatives in our school march in “Virgen de
Guadalupe” Parade in Stockton.

December,
Annually

Integrating Catholic Social
Teaching into the curriculum.

Conduct Service projects for all classes.
Faculty & students of the school will participate with
parishioners representing St. Luke’s at the Diocesan
Walk-for-Life.
Provide opportunities for teachers/parents/students to
engage in service work on the weekends, i.e. soup
kitchens, Habitat for Humanity, hospitality service after
Sunday Mass, Love Fest Fridays (once a month) at school
after First Friday Mass with other parishioners.
Participate in Catholic Charities and Catholic Relief
Service events and projects.
Conduct class visits to St. Joseph Hospital patients
(pediatrics and elderly).

Annually

STRATEGIC
PRIORITY 2
“Governance”

Goal #1:
Maintain and promote a system of governance
that encourages active involvement and
communication among the school, parish and
community.

Goal #2:
The following recommendations from the
University of Notre Dame’s Alliance for Catholic
Education shall be implemented.

Strategic Initiative 1:

Strategic Initiative 1:

Members of the School Advisory Committee
shall continue to meet as the by-laws state
and evaluate their effectiveness as a group
and how they meet their responsibilities as
board members annually.

Institutionalize the best practices that are
part of the teaching of St. John Bosco and
staff professional development.

Strategic Initiative 2:
Strategic Initiative 2:
The school will make every effort to inform
families of the benefit in attending CSAC,
Parent/Guardian Meetings and other events
so as to achieve consistent attendance and
participation.

Collaborate with the Catholic School Office
leadership to inform and assist in the design
of diocesan level professional development
opportunities in order to coordinate local
efforts with diocesan level initiatives.

Strategic Initiative 3:
Strategic Initiative 3:
The school will be represented at parish
administrative meetings.

Strategic Initiative 4:
The Strategic Plan will be monitored and
updated annually by the CSAC, with the
concurrence of the Principal and
Faculty/Staff.

Strategic Initiative 5:
Committees shall meet to discuss their
responsibilities and working relationship
with the school.

Collaborate with the diocesan staff to
provide for extensive and on-going
in service for board members, school
administrators and committee members.

Strategic Priority 2 Implementation Plan
“Governance”
Goal #1: Maintain and promote a system of governance that encourages active
involvement and communication among the school, parish, and community.
Strategic Initiative

Actionable Item

Timeline

Members of the school advisory
The CSAC Chairperson, in collaboration with the Principal
committee shall continue to meet
and Pastor, shall conduct such evaluation.
as the by-laws state, and, evaluate
their effectiveness as a group and
how they meet their responsibilities
as board members annually.

By end of
school year
May or June,
annually

The school will make every effort
to inform families of the benefits in
attending CSAC, Parent/Guardian
Meetings, and other events so as to
achieve consistent attendance and
participation.

The Principal and Business Manager, in collaboration with
CSAC and the Pastor, shall publicize such events on the
website, news brief, parish bulletins, and word-of-mouth.

Ongoing

The school shall be represented at
parish administrative meetings.

The principal, or other designated individual appointed by
the pastor, will serve as the school representative on the
parish pastoral council board.

Monthly;
ongoing
annually

The strategic plan will be
monitored and updated annually by
CSAC, with the concurrence of the
principal and faculty/staff.

Members of the school advisory committee shall review
the seven strategic priorities approved by the pastor:
Catholic Identity, Governance, Marketing & Enrollment,
Finances, Curriculum/Technology, Development, and
Facilities Improvement/Maintenance/Safety.

2015-2016
school year;
Annually

Committees shall meet to discuss
their responsibilities and working
relationship with the school.

The Principal shall appoint chairpersons for each
committee who will, in turn, report, in writing, minutes of
each meeting that takes place and send to both the
Principal and CSAC Chairperson.

Monthly,
throughout
the school
year

Goal #2: The following recommendations from the University of Notre Dame’s
Alliance for Catholic Education shall be implemented.
Strategic Initiative

Actionable Item

Timeline

Institutionalize the best practices that
are part of the teaching philosophy of
St. John Bosco by faculty and staff
professional development.

The administration, faculty, and staff shall continue to
receive education from the Salesian clergy of the parish
and continually update themselves on The Preventative
System of St. John Bosco that is entirely based on
reason, religion, and loving kindness to create an
environment in which children can mature in their faith
by experiencing the Gospel in daily life.

Fall, 2015;
Ongoing
Annually

Collaborate with the Catholic School
Office leadership to inform and assist
in the design of diocesan level
professional development
opportunities in order to coordinate
local efforts with diocesan level
initiatives.

The Principal shall work with the Directors of Catholic
Schools to set up dates for such trainings opportunities.

Collaborate with the diocesan staff to
provide for extensive and ongoing inservice for board members, school
administrators and committee
members.

The Principal shall work with the Directors of Catholic
Schools to set up dates for such trainings opportunities.

Annually

Annually

STRATEGIC
PRIORITY 3
“Finance”

Goal #1:
Continue to have a
Finance Board.

Goal #2:
Maintain a balanced budget
that will provide financial
support for the school’s short
and long term operations and
reserves.

Goal #3:
Maximize the return of all
fundraising activities.

Strategic Initiative 1:

Strategic Initiative 1:

Strategic Initiative 1:

The role of the Finance Board and
Chairperson are to be defined and
an outline of responsibilities
spelled out specifically.

Maintain a comprehensive projected
budget until 2021.

Establish accountability,
accounting, and audit oversight of
all funds raised.

Strategic Initiative 2:
Strategic Initiative 2:
Members of the Board will be
comprised of shareholders who do
not currently have children
attending St. Luke School.

Strategic Initiative 3:
The Board will meet each month
while the school is in session.

Strategic Initiative 4:
Build on current initiatives that
have provided transparency into the
school’s finances for all school
shareholders.

Strategic Initiative 5:
Provide education and training that
improves the financial literacy of
school employees.

Incorporate diocesan financial
benchmarks and directives.

Strategic Initiative 3:
Explore, identify, and implement
means to provide additional revenue
growth, i.e. implementing a 5%
tuition increase every year to keep up
with the cost of living.

Strategic Initiative 4:
Expand financial assistance to
enhance the school’s capacity to
attract and retain a diverse base of
students regardless of family
economic means.

Strategic Initiative 5:
Assist families during the TADS
application process to assist them to
qualify for SEEDS grants.

Strategic Initiative 2:
Meet with Business Manager to
create a budget on all fundraisers.

Strategic Priority 3 Implementation Plan
“Finances”
Goal #1: St. Luke Catholic Elementary School will have a Finance Board.
Strategic Initiative

Actionable Item

Timeline

The role of the Finance Board and
Chairperson are to be defined and an
outline of responsibilities clearly
defined.

The Principal and Business Manager, in collaboration with the
pastor, shall appoint a Chairperson.

Summer, 2015

Members of the Board will be
comprised of shareholders who do not
currently have children attending St.
Luke School.

The Principal and Business Manager, in collaboration with the
pastor, shall continue to recruit shareholders through the parish
bulletin, parish/school website, and word-of-mouth.

Summer,
2015;
Ongoing

The Board shall meet each month
while the school is in session.

The Principal and Business Manager, in collaboration with the
pastor, shall formalize the School Finance Calendar.

Summer,
2015;
Annually

Build on current initiatives that have
provided transparency into the
school’s finances for all school
shareholders.

The Principal and Business Manager, in collaboration with the
School Finance Board, shall furnish trimester financial reports
(balance sheet, Profit and Loss Statements, Pie Charts) via the
school website, news brief, and parish bulletin.

Fall, 2015;
Ongoing

Provide education and training that
improves the financial literacy of
school employees.

The Principal and Business Manager shall provide education
and training regarding up-to-date financials and end-of-year
projections.

August and
January;
Annually

Goal #2: St. Luke Catholic Elementary School will maintain a balanced budget that
will provide financial support for the school’s short and long term operations and
reserves.
Strategic Initiative

Actionable Item

Timeline

Maintain a comprehensive projected
budget until 2021.

The Principal and Business Manager, in
collaboration with the pastor, will work with the
School Finance Committee and Parish Finance
Committee in projecting such budget.

Spring, 2016;
Ongoing

Incorporate diocesan financial benchmarks The Principal and Business Manager, in
and directives.
collaboration with the pastor and consultation
with the Diocesan Finance Committee, will work
with the School Finance Committee in
establishing benchmarks and directives.

Spring, 2016;
twice
annually

Explore, identify, and implement means to
provide additional revenue growth, i.e.
implementing a 5% tuition increase every
year to keep up with the cost of living.

The Fundraising Committee, which is overseen
by the Development Coordinator, shall consult
with the Principal and Finance Committee.

Spring, 2016;
Annually

Expand financial assistance to enhance the
school’s capacity to attract and retain a
diverse base of students regardless of
family economic means.

The Business Manager, in collaboration with the
Principal and Development Coordinator, shall
identify additional sources of income.

Spring, 2016;
Annually

Work with families during the TADS
application process to assist them to
qualify for SEEDS grants.

The Business Manager shall work with school
families directly, offer a workshop, and give such
information to the School Finance Committee.

January to
April,
Annually

Goal #3: Maximize the return of all fundraising activities.
Strategic Initiative

Actionable Item

Timeline

Establish accountability, accounting, and audit
oversight of all funds raised.

Development Coordinator and Business Manager will
meet after all events to review the income and
expenses.

Ongoing

Meet with Business Manager to create a
budget on all fundraisers.

Development Coordinator and Business Manager will
meet before each event to review all expenses needed.

Ongoing

STRATEGIC
PRIORITY 4
“Marketing and
Enrollment”

Goal #1:
Establish the resources
needed to effectively market
the school to increase
enrollment.

Goal #2:
Increase awareness and
importance of
Catholic/Academic at St.
Luke Catholic to the parish,
diocese and the wider
Stockton Community.

Goal #3:
Promote and advertise the
school to religious education
families, parishioners of St.
Luke Church and other
Diocesan churches with no
Schools.

Strategic Initiative 1:

Strategic Initiative 1:

Strategic Initiative 1:

Establish a marketing committee
that will lead the efforts to market
the school. The marketing
committee will collaborate with the
Pastor, Principal, Development
Coordinator and Business
Manager.

Develop promotional materials
such as banners, signs, posters, bus
ads, brochures; School DVD,
advertisements in local magazines
and bill-boards.

Recognize and market the
achievement of students and staff
through the weekly parish and
school bulletins, pulpit messages,
and the school website.

Strategic Initiative 2:
Strategic Initiative 2:
Create a marketing plan that will
include short-term measurable
goals in order to attain long-term
desired results.

Strategic Initiative 2:
Promote the unique benefits of a
Catholic education for outside
community marketing; i.e. Fourth
of July Parade- City of Stockton,
‘Stockton is Magnificent,’ Event,
County Education Enrichment
opportunities, Salvation Army Bell
Ringers, etc.

Hold an annual Open House at the
start of Catholic Schools Week in
January.

Strategic Initiative 3:
Sponsor Sunday morning socials
after school masses at least four
times during the year.

Strategic Initiative 3:
Develop annual budget for
marketing expenses.

Strategic Initiative 4:
Establish relationships with
families of new parishioners and
families of new born babies
through welcome letters.

Strategic Priority 4 Implementation Plan
“Marketing and Enrollment”
Goal #1: Establish the resources needed to effectively market the school to
increase enrollment.
Strategic Initiative

Actionable Item

Timeline

Establish a marketing committee that will lead
the efforts to market the school. The
Marketing Committee will collaborate with
the Pastor, Principal, Development
Coordinator and Business Manager.

Development Coordinator, in consultation with
the Principal, will work together to establish a
committee and find a chairperson for the
committee.

Summer,
2015;
Annually

Create a marketing plan that will include
short-term measurable goals in order to attain
long-term desired results.

Development Coordinator and Diocesan Business Summer,
Development Coordinator, in consultation with
2015;
the Principal, will compile a list of marketing
Annually
ideas and how to execute such ideas.

Develop an annual budget for marketing
expenses.

Development Coordinator, in consultation with
the Diocesan Business Development Consultant,
the Principal, & Business Manager, will compile
a list of marketing tools we want to use and how
much each will cost.

Summer,
2015;
Annually

Goal #2: Increase awareness and importance of Catholic/Academic education
at St. Luke Catholic School to the parish, diocese, and the wider Stockton
community.
Strategic Initiative

Actionable Item

Timeline

Develop promotional materials such as banners, signs,
posters, bus ads, brochures; school DVD, advertisements
in local magazines, and bill-boards.

Development Coordinator and
Diocesan Business Development
Coordinator will collaborate on the
best marketing tools for the school.

Summer,
2015;
Ongoing

Promote the unique benefits of a Catholic education for
outside community marketing; i.e. Fourth of July ParadeCity of Stockton, ‘Stockton is Magnificent,’ Event,
County Education Enrichment opportunities, Salvation
Army Bell Ringers, etc…

Development Coordinator and
Diocesan Business Development
Coordinator will collaborate and
find members to help with such
events.

Throughout
the year

Goal #3: Promote and advertise the school to religious education families,
parishioners of St. Luke Church and other Diocesan churches with no schools.
Strategic Initiative

Actionable Item

Timeline

Recognize and market the achievement of
students and staff through the weekly
parish and school bulletins, pulpit
messages, and the school website.

Development Coordinator will ask teachers on a
monthly basis to send a list of who has had
outstanding achievements that month; i.e.
academics, sports, community service, baptisms,
etc.

Annually

Hold an annual Open House at the start of
Catholic Schools Week in January.

Business Manager and Development Coordinator
will put this together for current and prospective
families to attend.

Winter,
2016;
Annually

Sponsor Sunday morning socials after
Business Manager and Development Coordinator
school masses at least four times during the will hold socials after mass with students in their
year.
uniforms to pass out coffee and donuts, along with
brochures.
Establish relationships with families of
new parishioners and families of new born
babies through welcome letters.

Annually

The Development Coordinator, in collaboration with
the parish staff, shall assist with this endeavor.
Annually

STRATEGIC
PRIORITY 5
“Development”

Goal #1:
Establish a Development Plan
in order to communicate with,
engage and cultivate a
network of supporters.
Strategic Initiative 1:
Change Events Coordinator position
to Development and provide training
in development and fundraising. All
fund raising and development will
be coordinated and aligned to
eliminate duplication of efforts.

Goal #2:
Coordinate the growth of
fundraising, annual giving
and donor support programs
to ensure the school’s stability
and affordability.

Goal #3
Explore other sources of
revenue.

Strategic Initiative 1:
Establish an Annual Giving Fund to
assist with athletics and clubs, arts,
technology, library, and ongoing
teacher training (fund pledges take
place in April annually).

Strategic Initiative 1:
Create a business partnership
outreach program by identifying and
developing a relationship with
various businesses.

Strategic Initiative 2:
Strategic Initiative 2:
Establish a Development Committee
for the school while extending an
invitation to school shareholders and
donors.

Develop strategies to create donor
recognition opportunities throughout
the school.

Strategic Initiative 2:
Initiate a sub-group to explore
corporate sponsorship opportunities.

Strategic Initiative 3:
Strategic Initiative 3:

Strategic Initiative 3:
Write a focused Development Plan
for the school that adapts and grows
according to the needs and available
resources of the school.

Establish and grow an enduring
alumni program to build lasting
allegiance to the school.

Seek grant funding opportunities
with foundations in consultation
with CSAC.

Strategic Initiative 4:
Create a database of alumni contacts to
support annual giving and fundraisers.

Strategic Initiative 4:
Consult with the Diocesan and St.
Mary’s High School Development
Directors on development ideas and
opportunities for the school.

Strategic Initiative 5:
Execute a secure Online Giving
appeal that includes single-year gifts,
multi-year pledges, In-Kind gifts etc.

Strategic Initiative 6:
Cultivate a network of talented and enthusiastic parent/guardian volunteers to assist with all fundraisers.

Strategic Priority 5 Implementation Plan
“Development”
Goal #1: Establish a Development Plan in order to communicate with, engage
and cultivate a network of supporters.
Strategic Initiative

Actionable Item

Timeline

Change Events Coordinator position to
Development and provide training in
development and fundraising. All fund
raising and development will be coordinated
and aligned to eliminate duplication of
efforts.

Principal shall work in
collaboration with the Development
coordinator and provide training.

Summer, 2015

Establish a Development Committee for the
school while extending an invitation to
school shareholders and donors.

Current fundraising committee,
overseen by the Development
Coordinator.

Fall, 2015; Annually

Write a focused Development Plan for the
school that adapts and grows according to
the needs and available resources of the
school.

Principal and Development
Coordinator will collaborate on
creating a detailed multi-year
development plan.

Consult with the Diocesan and St. Mary’s
High School Development Directors on
development ideas and opportunities for the
school.

Development Coordinator,
Diocesan Development
Coordinator, and St. Mary’s HS
Development Coordinator will
work together on how to approach
benefactors for tuition assistance.

Fall, 2015

Fall 2015 and Spring
2016; Annually

Goal #2: Coordinate the growth of fundraising, annual giving and donor
support programs to ensure the school’s stability and affordability.
Strategic Initiative

Actionable Item

Timeline

Establish an Annual Giving Fund to
assist with athletics and clubs, arts,
technology, library, field trips and
ongoing teacher training (fund pledges
take place in April annually).

Development Coordinator and
Development Committee will work
together in creating and marketing the
annual fund.

Spring 2015

Develop strategies to create donor
recognition opportunities throughout
the school.

Development Coordinator, Business
Manager, and Principal will host a
breakfast reception after the scholarship
mass for the benefactors. They will also
receive a certificate of recognition.

Fall 2015; Annually

Establish and grow an enduring alumni
program to build lasting allegiance to
the school.

Development Coordinator will begin a
Club 61 for alumni.

Summer 2015

Create a database of alumni contacts to
support annual giving and fundraisers.

Development Coordinator will cross
reference current alumni database with
St. Mary High School’s database for
updates.

Summer 2015

Execute a secure Online Giving appeal
that includes single-year gifts, multiyear pledges, In-Kind gifts etc.

Development Coordinator will start
online giving through gofundme.com.

Spring 2015; Ongoing

Cultivate a network of talented and
enthusiastic parent/guardian volunteers
to assist with all fundraisers.

Development Coordinator will recruit
volunteers during Field Day and the
Business Manager will recruit volunteers
at the New Family Orientation.

Spring 2015; Annually

Goal #3: Explore other sources of revenue.
Strategic Initiative

Actionable Item

Timeline

Create a business partnership outreach
program by identifying and developing
a relationship with various businesses.

The Development Coordinator will join
the Chamber of Commerce, Rotary, and
Relators.

Fall 2015;
Monthly/Ongoing

Initiate a sub-group to explore
corporate sponsorship opportunities.

The Development Coordinator and
Development Committee will make sub
groups to help with finding corporate
sponsors.

Seek grant funding opportunities with
foundations in consultation with
CSAC.

Principal, Development Coordinator, and
Business Manager will collaborate on
Spring, 2016; Ongoing
grant opportunities.

Spring, 2016; Ongoing

STRATEGIC
PRIORITY 6
“Curriculum/Technology”

Goal #1:
Integration of educational
technology into classroom
activities and learning.

Goal #2:
St. Luke will prepare
students for St. Mary’s
High School by utilizing
“Schoology” as a learning
management system
across the grades.

Goal #3:
All curriculum will align
with the California Common
Core State Standards.

Strategic Initiative 1:
Every 7th and 8th grade student will
have a classroom chromebook.

Strategic Initiative 2:
Students will use a Chromebook to
utilize touch typing software.

Strategic Initiative 3:
Students will learn MLA/APA
formatting standards and use it to
write at least one paper at each
grade level using a word
processing application such as
Google Docs.

Strategic Initiative 1:

Strategic Initiative 1:

Teachers, students, and parents will
use schoology to manage
homework assignments, school
calendars, due dates, posting PDF
copies of handouts, class notes, etc.

The principal, in collaboration with
the Diocese of Stockton and St.
Luke faculty, will purchase
mathematics textbooks and
materials followed by textbooks in
English/Language Arts.

Strategic Initiative 2:

Strategic Initiative 2:

th

Beginning in 7 grade Schoology
will transition from parent student
use to primarily student use.

The principal, in collaboration with
the Diocese of Stockton and St.
Luke faculty, will purchase science
and social studies textbooks and
materials.

Strategic Initiative 4:

Strategic Initiative 3:

Students will learn and utilize
online research skills and create a
presentation on an assigned topic
using an App of their choice.
(Narrable, Powerpoint, WeVideo,
Imovie, etc.)

The faculty will receive ongoing
training on the implementation of
CCSS in the classroom.

Strategic Initiative 5:
Students will learn about
cyberbullying and digital citizenship.

Strategic Priority 6 Implementation Plan
“Curriculum/Technology”
Goal #1: Integration of education technology into classroom activities and
learning.
Strategic Initiative

Actionable Item

Timeline

Every 7th and 8th grade student
will have a classroom
chromebook.

Consider piloting a chromebook program beginning in
the 5th grade. If bought in bundles chromebooks can be
reasonably priced. A fifth grader will be required to
purchase a chromebook, become comfortable using it
Fall, 2016;
on a daily basis and it will follow them through junior
high.

Students will use a Chromebook
to utilize touch typing software.

The administration shall download and implement
typing software into the computer curriculum.

Fall, 2015;
Ongoing

Students will learn MLA/APA
Teachers learn/refresh their knowledge of the
formatting standards and use it to MLA/APA format.
write at least one paper at each
grade level using a word
processing application such as
Google Docs.

Fall, 2015;
Annually

Students will learn and utilize
online research skills and create
a presentation on an assigned
topic using an App of their
choice. (Narrable, Powerpoint,
WeVideo, Imovie, etc.)

Each class will complete at least one project using
online research. The project will vary depending on
grade level.

Fall, 2015;
Annually

Students will learn about
cyberbullying and digital
citizenship.

St. Luke will write an acceptable use policy for
technology.

Teacher training on using at least one App that they
can then teach the children to use.

Students in all grades will participate in online digital
citizenship lessons from commonsensemedia.org or
another appropriate site.

Summer, 2015;
Fall, 2015;
Ongoing

Goal #2: St. Luke will prepare students for St. Mary’s High school by utilizing
Schoology as a learning management system across the grades.
Strategic Initiative

Actionable Item

Timeline

Teachers, students, and parents will use
schoology to manage homework assignments,
school calendars, due dates, posting PDF copies
of handouts, class notes, etc.

Have SMHS staff train teachers on
Schoology

By beginning of
2015-2016

Beginning in 7th grade Schoology will transition
from parent student use to primarily student use

Using schoology across the grades to
familiarize the students with the
system.

Successful
implementation
by 2017-2018
school year

Goal #3: All curriculum will align with the California Common Core State
Standards.
Strategic Initiative

Actionable Item

Timeline

The principal, in collaboration with the Diocese
of Stockton and St. Luke faculty, will purchase
mathematics textbooks and materials followed by
textbooks in English/Language Arts.

The administration and faculty will
review materials from different
publishers and using feedback, will
decide on which publisher to utilize.

Summer, 2015;
Summer, 2016

The principal, in collaboration with the Diocese
of Stockton and St. Luke faculty, will purchase
science and social studies textbooks and
materials.

In order to incorporate the technology
component of CCSS, the
administration and faculty will look
into a hybrid program for social
studies and science (Teachers
Curriculum Institute) which would
require 1:1 chromebooks.

2017-2019

The faculty will receive ongoing training on the
implementation of CCSS in the classroom.

The faculty will receive training from
the publishers of the textbooks
chosen, and visit other schools within
the diocese to observe, review and
discuss with other educators in gradelevel opportunities.

Fall, 2015;
Ongoing &
Annually

STRATEGIC
PRIORITY 7
“Facilities Improvement,
Maintenance and Safety”

Goal #1:
Develop a Master Plan for
the improvement and
maintenance of facilities.

Goal #2:
Set standard procedures for
maintenance and upkeep of
facilities.

Goal #3:
Ensure a safe and secure
environment for students,
families, faculty & staff.
Strategic Initiative 1:

Strategic Initiative 1:
Form a facilities and maintenance
committee to create the plan and
address action items.

Strategic Initiative 1:
Implement policies and procedures
based on best practices.

Administrators attend diocesan
NDA Meetings.

Strategic Initiative 2:
Strategic Initiative 2:

Strategic Initiative 2:

Identify short-term and long-term
goals for facility and program
needs.

Maintenance activity will be
addressed on a planned schedule
that will provide clean, safe, and
secure environment.

Strategic Initiative 3:
Establish the means of funding
improvements and renovations.

Review findings from Gallagher
Bassett Services.

Strategic Initiative 3:
Review findings from Dove
Environmental Agency.

Strategic Initiative 4:
Publicize safety and security
updates to the school via the news
brief, website, and parish bulletin.

Strategic Initiative 5:
Establish a system for tracking
safety incidents to enable better
analysis for improvements.

Strategic Initiative 6:
Establish a system for tracking
safety incidents to enable better
analysis for improvements.

Strategic Initiative 7:
Provide a binder of Maintenance and
Safety Needs.

Strategic Priority 7 Implementation Plan
“Facilities Improvement, Maintenance and Safety”
Goal #1: Develop a Master Plan for the improvement and maintenance of
facilities.
Strategic Initiative

Actionable Item

Timeline

Form a facilities and maintenance
committee to create the plan and
address action items.

The Principal, in collaboration with the
Development Coordinator, will present to the pastor
a committee of at least five individuals to write up
such plan.

Fall, 2015

Identify short-term and long-term
goals for facility and program
needs.

The Development Coordinator shall work with the
Development Committee to create a list where
improvements are needed.

Fall, 2015;
Ongoing

Establish the means of funding
improvements and renovations.

The Business Manager, in collaboration with the
Principal and Parish/School Maintenance Crew, will
compile a list of all renovations.

Summer,
2015;
Annually

Goal #2: Set standard procedures for maintenance and upkeep of facilities.
Strategic Initiative

Actionable Item

Timeline

Implement policies and procedures
based on best practices.

The Principal, in collaboration with the Business
Manager, shall work with the newly formed
committee and parish/school maintenance crew to
develop a procedures binder.

Spring,
2016

Maintenance activity will be
addressed on a planned schedule that
will provide clean, safe, and secure
environment.

The Principal, in collaboration with the Business
Manager, shall work with the newly formed
committee and parish/school maintenance crew to
develop such schedule.

Fall, 2015;
Ongoing

Goal #3: Ensure a safe and secure environment for students, families,
faculty & staff.
Strategic Initiative

Actionable Item

Timeline

Administrators attend
diocesan NDA Meetings.

The Principal and Business Manager, in collaboration with
the diocese, shall partake in all NDA {Network of
Diocesan Administrators} Meetings and report back to
school personnel.

Three to Four
Meetings
Annually

Review findings from
Gallagher Bassett
Services.

The Principal and Business Manager, in collaboration with
the diocese, shall partake in all Gallagher Bassett Services
Risk Control Consulting Services trainings and follow
recommendations made to the school.

Annually

Review findings from
Dove Environmental
Agency.

The Principal, Business Manager, and Maintenance crew,
in collaboration with the diocese, shall assist Dove
Environmental Asbestos Hazard Emergency Response Act
(AHERA) during its inspection.

Twice
Annually

Publicize safety and
security updates to the
school via the news brief,
website, and parish
bulletin.

Principal will collaborate with the Safety and
Marketing/Enrollment Chairpersons as well as the
maintenance committee on improvements.

Fall, 2015;
Ongoing

Establish a system for
tracking safety incidents to
enable better analysis for
improvements.

Principal will collaborate with the Safety Chairperson to
Fall, 2015;
keep track of such incidents and hold monthly safety drills. Monthly
This will be recorded in a Safety Binder.
throughout
school year

Provide and maintain safe
and adequate areas and
equipment for recess and
sports.

Safety Chairperson and Maintenance crew shall conduct
safety walk-through’s and provide write-up’s for safety
binder.

Fall, 2015;
Ongoing

Provide a binder of
Maintenance and Safety
Needs.

The Principal, in collaboration with the Facilities and
Safety Committees, shall prioritize needs and present to
the pastor. For instance: Maintain and refill bark in the
playground area, Repair stalls in restrooms, Mount
projectors from ceilings and hard wire all connections.

Spring,
Annually

